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 The world is still changing, but our 

teachers and students are up for the 

challenge. We continue to be active in our 

classrooms, in our student organizations, and 

in our community.  

 In FY2021, over 1,490 students were 

enrolled in our 9-12 CTAE programs at TCCHS 

and Bishop Hall, and over 1,200 students were 

enrolled in CTAE connections courses at 

TCMS. This means over 80% of our students in 

grades 6-12 take at least one CTAE course a 

year.  

 While Thomas County celebrated a 93.7% 

graduation rate, students with a CTAE 

concentration (2 or more classes in the same 

pathway) held steady at a 95% graduation 

rate. Over 170 students earned a CTAE 

pathway seal on their diplomas, with 85 of 

those students earning the distinguished 

pathway designation. We believe that CTAE 

courses help keep students engaged in school 

and focused on graduating with real-world 

career skills. 

  Our student organizations have started 

strong and are growing in numbers. FBLA 

and FFA recently attended their region 

rallies, HOSA participated in Hands on 

Thomas County Day, and our Future Georgia 

Educators won a first and third place medal 

at their region Knowledge Bowl competition. 

JROTC cadets are keeping us pumped up 

during our Friday night football games and 

have made a strong showing at our region 

Raider competitions. Wherever you look, our 

students and teachers are shining the light 

on CTAE. 

 If you haven’t, please follow us on social 

media to help celebrate our accomplishments 

and spread the word about the benefits of 

CTAE. You can find us @tcchs_ctae on 

Facebook, Instagram, and LinkedIn. We 

appreciate all you do for the students of 

Thomas County Schools and our Career, 

Technical, and Agricultural Education (CTAE) 

programs.  

A NOTE FROM THE DIRECTOR 

There’s a Plan for That 
Every CTAE pathway has a corresponding program of study planning sheet to help students understand more about the pathway, connected 

careers, and post-secondary programs. These planning sheets support middle school students transitioning to the high school by providing an 

overview of what’s to come when they enroll in their elective courses. High School teachers utilize planning sheets to frame college and career 

research and to help students find the right mix of courses to help them meet their short- and long-term college and career goals. Pathway 

planning sheets are available on the TCCHS website PREP Academy pages at www.thomas.k12.ga.us. 

To earn certification, each program must participate in a rigorous review conducted by a group of industry professionals. This review confirms 

each program meets the mandatory instructional goals, facility space and equipment requirements, as well as student performance goals.  This 

process ensures the programs offered at the high school level are aligned with what students will need to be successful once they graduate and 

begin their own careers. Current industry certified programs at TCCHS include: Automotive Technology, Audio-Video Technology and Film, 

Business and Computer Science, Early Childhood Education, Health Science, Veterinary Science, and Welding Technology. 

Industry Certification: Programs Preparing Students for the Real World 



Overarching Need 1 Goal 1 

Based on stakeholder feedback at committee meetings, WBL employer 
evaluations, and teacher feedback on classroom discipline issues, students 
lack employability skills needed to be successful in the workplace including 
time management, teamwork, communication, and critical thinking skills.      

By FY24, all CTAE teachers will provide a year-long emphasis on 
employability skills by creating program specific embedded lessons utilizing 
resources found through CTAERN and other educational sources.  

Overarching Need 2 Goal 2 

Based on FY20 and FY21 data (1S1 - graduation rate, 5S3 - work-based 
learning placements, and 5S5 - credentials of value), employer feedback, 
and counselor and teacher feedback, CTAE students lack decision making 
skills focused on post-secondary education and future employment goals.  

By FY24, all CTAE teachers will implement lessons tied to a pathway 
program of study highlighting the transition from middle school to high 
school, to postsecondary school and career opportunities and monitor student 
progress in meeting their personal career goals.  

Overarching Need 3 Goal 3 

Based on advisory committee feedback, employer feedback, and counselor 
and teacher feedback, potential CTAE students, their parents, and even 
some employers in the local community lack an understanding of the CTAE 
programs offered at the high school level and the benefits they provide, and 
the transition from middle to high school is not a smooth process.       

By FY 24, CTAE teachers will establish a vertical alignment of programs to 
provide consistent experiences from middle to high school which includes 
conducting at least two promotional activities each year designed to improve 
student transitions and increase parent and community outreach.  

Overarching Need 4 Goal 4 

Based on FY21 and FY22 data (5S5 - credentials of value), advisory 
committee, feedback, and teacher and counselor feedback, more students 
need to earn workplace credentials connection to a CTAE program of study 
in order to prepare for high-skill, high-wage, and in-demand jobs. 

All CTAE teachers in pathways with pass rates below the minimum state 
target will increase the number of students who earn industry credentials of 
value through end-of-pathway assessments by 3% each  year until the state 
target is met or exceeded. 

Overarching Need 5 Goal 5 

Based on advisory committee feedback and inventory records, students in 
the early childhood education program and the health science program need 
updated equipment in order to participate in CPR awareness and 
certification opportunities required by the program standards.  

By FY 24, the healthcare and early childhood programs will have an adequate 
number of CPR manikins and materials to serve several small groups of 
students at one time so they can obtain CPR certification from an AHA 
certified CTAE teacher.  

CTAE Improvement Plan Overarching Needs and Goals for 2022-2024 

Advisory committee members completed a SWOT analysis of the CTAE department last year to help us identify our strengths, 
weaknesses, opportunities, and threats. Based on stakeholder feedback, the following overarching needs were identified and each need 
was tied to a goal. We will implement strategies to reach these goals over the next two years. 

Over the next two years, we need our advisory members to help us: 

 Identify ways to help students understand the importance of and practice good employability skills. 

 Review pathway study plans for college and career connections related to local business and industry. 

 Encourage friends and family with students enrolled in Thomas County Schools to investigate CTAE pathways and pursue programs 
that help them meet college and career goals. 

 Identify ways to connect content standards to real-world business and industry concepts. 

 Understand career credentials earned through EOPAs and provide suggestions on how to help students utilize them in the 
workplace. 

The state CTAE slogan is #CTAEDelivers.  

We believe CTAE programs deliver real knowledge for all students pursuing college and rewarding careers, real-

world and workforce-ready skills needed in today’s work environment, and real high school experiences with 

added value to keep students engaged and focused on graduation.  

20-22 Improvement Plan Update 
One of the goals in our previous improvement plan was to increase 

purposeful academic connections in our CTAE classes. Teachers 

participated in two summer professional learning sessions, one with 

academic teachers and one with CTAE teachers, to review common 

standards and develop cross-curricular lessons. CTAE teachers reported 

an increase in consulting academic teachers and also an increase in 

collaborating with their CTAE peers to design new lessons. Teachers 

developed simple activities like bell ringers as well as major projects, 

labs, and other written or hands on activities designed to help students 

understand how their academic skills combine with their technical skills to 

improve the way they view and solve real world tasks. CTAE teachers 

are focused on helping students answer the WHY question - Why do I 

need to learn this? - a component students complain is often missing in 

their classes. 


